Town of Loomis Council Strategic Planning Retreat Summary

Town of Loomis Mission Statement

The Town of Loomis is committed to preserving: a quality of life in which families can grow and enjoy the small
town atmosphere; a town in which there are concerns for all segments of society, including businesses and
residents; o town that encourages the participation of all of its citizens in civic ond community activities; o council
and town staff that responds courteously and respectfully to the concerns and needs of the town's residents; and o
plan that calls for slow, quality growth while preserving the financial integrity of the town.

From Issues
to
Opportunities

| Agenda Activity — Process - Qutcomes
Welcome Workshop began with a review of the planned agenda and approach for the
Agenda day:
Review e What We Planned and 2015-16 Results — Town Manager Report
e Mining the Council Survey for an Updated SWOT Assessment
* Issues & Opportunities Reframed as Strategic Possibilities
e Mid-Term Goals and Approach — 3 to 5 years Out
¢ Updating Strategic Directions — Year 2 Actions and Commitments
¢ From Planning to Doing
What We Town Manager Report was reviewed and discussed for key outcomes in 2015
Planned and | A debrief was facilitated to identify:
2015-16 1. What results in 2015 stood out from the perspective of Council?
Results 2. What were the compelling accomplishments Council is most proud of?
3. What issues were encountered that may have blocked or delayed results?
4. Where are opportunities to build on 2015 successes in 2016 and beyond?
Council reflections and commented are noted via yeliow highlighting on the
Town Manager’s Report — page 8 following this retreat summary.
Mining the Council reviewed the pre-retreat survey to identify responses from Questions
Council 4, 5, 6, and 7 that are consistent with a SWOT (Strengths, Weaknesses,
Survey — Opportunities, Threats) and PEST {Political, Economic, Social/ Cultural,

Technological) approach to assessing both the current state and near term

context for Town of Loomis planning purposes

¢ The complete survey respenses are reported without attribution on pages
9, 10, 11 of this report.

e Council was facilitated through a robust SWOT assessment with
comments and Council reflections reported in the SWOT summary on the
next page and the PEST analysis reported on the 2" page following:

Council then discussed a reframe of key SWOT/PEST issues as Strategic

Possibilities. This exercise was designed to take present concerns and reframe

them as future focused positive outcomes to reflect:

e Threats, Opportunities, and Weaknesses as “possibilities”
e Strengths to build upon
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Agenda

Activity — Process - Outcomes

Mid-Term Goals
and Approach - 3
to S years Out

Council produced the following possibilities based upon a mid-term (3to 5
years) time scale:

3-5 Year = Finish sewer infrastructure by Spring 2017
3-5 Year = sewer infrastructure and traffic mitigation subject to council
General Plan and Zoning discretion
© Need a maintenance district agreement for roads inclusive
@ 3-5 Year = liquidate Town assets to fund and enable achievement of Town
strategic goals addressing revenue, parking, and similar needs
@ 3-5 Year = Establish a specific “Sphere of Influence” to secure and possibly
buffer negotiation space that protects Town advantages
o Request a LAFCO study to support this
3 to 5 Year = complete both west & eastbound traffic overpass signs on 180
3 to 5 Year = look for funding (including grants) to support next phases of
ATP funded infrastructure to support the Downtown Master Plan
@ 3 to 5 Year = Develop a plan for the WWMolding property to maximize
commercial benefit as a possible community “node”

o
o

q §

Updating Strategic
Directions - Year 2
Actions and
Commitments

Council produced the following direction based upon a short-term { 1 year) time
scale. In effect these priorities represent year two of the 2015-2017 two year
plan:

1 Year = Establish cooperative relations with Placer County
1Year = Ensure any proposed Village development protects town interests
1Year = Loomis needs and Events Master Plan that specifies revenue,
resources, advertising, etc.

o This plan should build on the existing branding strategy emphasizing

historical, rural, businesses that bring people to Loomis

o Need an integrated approach that drives revenue and brand equity
@ 1Year = define a package of incentives attractive to commercial
development on the Tanklage property

o Take advantage of “adjacencies”

o Maximize net revenues

§ 94

From Planning to
Doing

Action planning by the Town Manager, staff, and community partners will be
needed to implement the 2016-17 and 2018-20 priorities itemized in alignment
with the three Town of Loomis Strategic Directions reflected in the table on
pages b and 7 following.

Adjourn
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Town of Loomis Council Strategic Planning Pre-Retreat Survey - March 2016

02 Assuming we continue to make progress implementing our vision where do you see
the Town of Loomis in 1 year, 3 years, 5 years, and 20 Years?

#

1 Year:

Elect good people to continue our work

Downtown plan completed and construction started. SPMUD sewer under construction and 'will
serve' letters being issued.

Finalizing and starting construction on the downtown master plan

Working towards completion of the downtown redevelopment, and promoting local downtown business

still where we are today

3 Years:

Keep working like a team - no drama

The liquidation of excess Town real estate {Heritage Park, WW Molding & Corp Yard.) Village
Development over 50% including road improvements reducing the Horseshoe Bar & Taylor Rd.
intersection,

Thriving downtown, working to improve traffic flow

Maintain the rural atmosphere, and promaote business and tax generation for the Town's use.
establishing ground work
5 Years:

?

Increasing the Town revenue with the addition of more commercial development. Be on pace for
road maintenance and replacement.

Mare improvements to our aging infrastructure

Maintain the rural atmosphere, and promote business and tax generation for the Town's use,
having some of the goals accomplished

20 Years:

Be fully developed - especially by 1-80

Development of Taylor Rd {West of Highland) and Sierra College Blvd. commercial opportunities,

| see a family friendly town with more and more generations continuing to raise their families in Loomis.
Maintain the rural atmosphere, and promote business and tax generation for the Town's use.

who knows

Prepared by Michael Ward, Chief Strategy & Innovation Officer, HighBar Global Page 9 of 11



(3 What do you feel you as council can do to move our strategies and goals forward?

# Responsas

1 Open communication with staff and other council members

2 Continue to clearly state of the goals of our community; Safety, Family Friendly, Welcoming, Clean...
Focus on traffic mitigation and stabilize revenue to maintain Town of Loomis service levels.

3 Continue to look at things with an open mind and a level head. Moving forward with a greater level of
professionalism will do nothing but benefit the town.

4 We must work together as a team for the common good of the Town. We must use all of the

resources available to improve the Town, and promote the businesses in town.
S Hire professional people who can give direction so we can achieve our goals. Need to be realistic about
what the Town of Loomis needs to continue operating

014 What, if anything, would you like to change about our current direction?

# Responses
1 Move at a faster pace. We go too slowly sometimes and projects seem to stall out.
2 Continue with forward movement of projects that are within the Strategic and General Plans

without getting into the weeds and being sidetracked.

3 ! would like us to aggressively look for opportunities to increase our downtown parking
4 More emphasis on generating tax revenue through commercial development
5 Need to attract high generating sales tax business into Loomis. Need to have a sphere of influence to

protect the area next to the existing limits of Loomis. Need to have a marketing plan that works and
not based to ideas of people who do not know what a real market plan is

Q5 How do you feel we can better partner with the Chamber?

H Responses
We are working very well with the Chamber. Branding and other projects.

2 | feel we probably have as close of as relationship that any town or city could have with
the Chamber. | would just continue the open communications.

3 I would like to see a grant program to help downtown business make store front
improvements to go along with the downtown master plan implementation.

4 | already meet once a month with the Chamber, as the Town's business liaison. We are
waorking actively to promote the businesses in Loomis, and attract new business.

5 The main function of the chamber has been a social activity. Mixers and a few special events
like the eggplant festival. Not until recently has it started to work toward attracting business
into Loomis. The Town needs to figure out a marketing plan and then work with the chamber
in carrying it out. The chamber has only one employee so it cannot do a great deal

Prepared by Michael Ward, Chief Strategy & innovation Officer, HighBar Global Page 10 0f 11



Q6 In reflecting on what has been accomplished in the Town of Loomis in the past
year what are the successes you hope to build on?

# Responsas

1 Keep working with Chamber, streamlining permit process, and work with those people closer and more
helpful.

2 We have been successful in responding to public issues in a respectful and professional manner.

We are now suffering from low attendance at Council Meetings so, we must reach out to the
community mare.

3 Our community outreach has been much better over the fast year. | would like to find ways to get
greater involvement from the residents of Loomis.

4 The Town Council is now, working together to approve and pass needed changes in Town policy. The
Town Manager is working with staff to keep pace with changes in our area, and addressing the needs
of the Town's people. We've paved the southern portion of Taylor Road, and about to embark on a
downtown revitalization plan, to promote pedestrian and bicycle use for the businesses in the
downtown corridor,

5 We have not accomplished much this past year. The main thing has been moving the sewer project
ahead. While we agreed on a sign board on the freeway nothing has happened. More business have
moved out of Loomis than have come in. The Loomis library may close. Battom line is little has been
done in a positive manner

Q7 What issues do we need to resolve that might block our progress forward as a
community?

# Responses
1 Encouraging business to move to Loomis and help them process permits easily.
2 As development continues to go forward there will be some strong opposition and as elected

officials we must be willing to educated the public of the advantages that those changes.

3 Parking and traffic flow

4 Address the concerns of major projects that are in the planning stage. Traffic and traffic

mitigation are my major concerns for the Town, and the impact on the residents and business.

5 1. Develop business that brings in sales tax revenue. Turtle Island, the Villages and along Sierra College
are the locations. 2. Work to resolve pending traffic problems cause by new development. 3,
Development next to our existing borders that is negative to our life styles. 4.How to deal with reduced
revenues so that the town cannot afford to provide services. 5. Get people on IS80 and the region to
know what Loomis has to offer them as far as retail sales. Have new residential development not ruin
the existing lifestyle of Loomis

Prepared by Michael Ward, Chief Strategy & Innovation Officer, HighBar Global Page1lof11



