TOWN OF LOOMIS

WORKSHOP AGENDA
STRATEGIC PLANNING SESSION OF
LOOMIS TOWN COUNCIL
LOOMIS DEPOT
5775 HORSESHOE BAR ROAD, LOOMIS, CA 95650

| SATURDAY FEBRUARY 28, 2015 9:00 AM. TO 4:00 P.M. |

PUBLIC COMMENT (In accordance with Government Code Section 54954.3, every notice for a special meeting shall
provide an opportunity for members of the public to directly address the legislative body concerning any item that has
been described in the notice for the meeting before or during consideration of that item.)

9:00 am. WELCOME - Agenda Review

9:10 a.m.  Setting the Context for Planning — Survey and Interview Debrief
9:30 a.m. A Practical Long Range Vision for Loomis

10:30 a.m. Morning Break

10:45 a.m. Resolving Issues That Might Block Realization of Our Vision
12:00 p.m. Lunch

12:45 pm. Setting Strategic Directions to Guide Progress Towards the Vision
2:15 p.m. Afternoon Break

2:30 p.m.  Preliminary Implementation — One Year Accomplishments
3:45p.m. Handoff to the Town Manager and Staff for Action Planning

4:00 p.m.  Adjourn

ACCOMMOBDATING THOSE INDIVIDUALS WITH SPECIAL NEEDS

In compliance with the Americans with Disabilities Act, the Town of Loomis encourages those with disabilities to
participate fully in the public workshop process. If you have special needs or requirements in order for you to attend or
participate in the Town’s public workshop process or programs, please contact Crickett Strock at Town Hall, 652-1840,
prior to the meeting or program you wish to attend, so that we can accommodate you.

Mission Statement. The Town of Loomis is committed to preserving: a quality of life in which families can grow and
enjoy the small town atmosphere; a town in which there are concerns for all segrents of society, including businesses
and residents; a town that encourages the participation of all of its citizens in civic and community activities; a council and
town staff that responds courteously and respectfully to the concerns and needs of the town’s residents; and a plan that
calls for slow, quality growth while preserving the financial integrily of the fown.

Certification of Posting of Agenda

I, Crickett Strock, Town Clerk for the Town of Loomis, declare that the foregoing agenda for the Saturday, February 28,
2015 Workshop of the Town of Loomis Town Council was posted February 26 2015 at Town Hall of the Town of Loomis,
3665 Taylor Road, Loomis, California, 95650. The agenda is also available on the Town website at www.loomis.ca.gov .

"y
Signed W , Town Clerk, February 26, 2015 at Loomis, California.
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