STAFF REPORT

TOWN COUNCIL MEETING OF APRIL 9, 2013
(Continued from March 12, 2013)

To: Town Council
From: Town Manager
Subject: 2013/2014 Goals
Date: February 19, 2013

RECOMMENDATION
Identify which goals the Town Council wants to continue forward with from the adopted 2012/2013 Goals and

approve the 2013/2014 Goals, as may be amended.

DISCUSSION:

On February 2, 2013, Town Council held a Goal setting workshop for 2013/2014. As you are aware there were 7 existing
goals from the 2012/2013 Goal setting workshop. In general, the workshop went very well, as the Council focused on
the economic sustainability of the Town.

The Council identified 6 “ Vitally Important Performance Measurement Goal/Objective Ideas”

Infrastructure

Economic Sustainability

Streamlined process for telescoping development
Sierra College Property expansion and marketing
Keep our Community Safe

Keep our Community Semi-Rural Atmosphere

After discussion, the Council chose to focus on Economic Sustainability. The result of the workshop added two
additional goals to the already adopted 7 goals from 2012/2013 (see attached list with added Goals 8 & 9 highlighted).
As discussed at the workshop, the Council agreed that that you would address our goals from “30 thousand feet” rather
than be in the “weeds”. Given that position, staff would like input from the Council on Goals 1-7 from the 2012/2013
Goals and tasks and whether it might be appropriate at this time to remove some of them. The Council should also
discuss and decide who will be the Council lead for the Tasks assigned to former Councilmember Liss.,

CEQA
There are no CEQA issues involved at this time.

FINANCIAL IMPLICATIONS
There are no financial implications at this time.
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