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TO: Honorable Mayor and Town Council
FROM: Roger Carroll, Treasurer/Finance Officer
DATE: May 5, 2010

RE: Preliminary Budget for 2010/11

RECOMMENDED ACTION: %

Receive and file.

ISSUE STATEMENT AND DISCUSSION:

The purpose of this staff report is to report to the Town Council the revenues and
expenditures for 2010/11as currently estimated by the Town Finance Director so that
Council members have time to review the available resources before the June Council
meeting.

Please note: this is a draft document. The majority of time was spent on estimating
revenues and expenditures. Many headings and most program descriptions were not
updated.

ITEMS TO NOTE:

The projection shows an expected loss of $966,271 for the current 2009/10 fiscal year.
This loss will be mitigated, in part, by a $52,000 transfer from the Public Works Sale of
Fund Fund. Also, the loss currently includes the purchase of the Heritage Park
Subdivision, which may or may not be funded by Park funds, depending on the
Council’s plans for the property.

The projection shows an expected loss of $922,912. This includes all requests (that the

Finance Director is aware of) for funding by Council Members, Staff and the Public.

POLICY AND/OR FINANCIAL IMPLICATIONS:

None.
Attachments: Town of Loomis Preliminary Budget June 30, 2011
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