3/2/2010 MARCH 9, 2010 COUNCIL 1 9

TO: TOWN COUNCIL

FROM: TOWN MANAGER %
(2 ._/’

RE: CONSENT ITEM
2010 GOAL SESSION SUMMARY

ISSUE
Council completed the 2010 goal session on February 13, 2010 and consultant
Dana Stone prepared a summary.

RECOMMENDATION
Receive and file.

CEQA
There are no CEQA issues associated with doing a goal study.

MONEY
Cost of the study looks to be little less than the $2,500 budgeted last year.

DISCUSSION

This is the second year that Council has done a facilitated goals work shop
with consultant Dana Stone. This year Council reviewed tasks under the goals
from last year and developed new tasks for the multi-year goals. Attached is
Ms Stone’s summary of the work done at the goal session. Staff will use this
information in the monthly task updates that Council reviews at regular
meetings.
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Perry Beck

From: Dana Stone [danakstone@yahoo.com]
Sent: Monday, February 15, 2010 5:10 PM
To: Perry Beck

Subject: Facilitation Completed Documents

Attachments: 2010 SP Meeting Evaluation.doc; Loomis Council Meeting Ground Rules 2.13.10.doc; 2010
Loomis Strategic Planning Chart.doc; 2010 SPM Public Written Comments.doc

Hi Perry,
Thanks for all your help setting up on Saturday.

Attached are 4 documents: the meeting evaluation, highlighted ground rules for council
meetings, public comments (from the index cards) and an updated strategic planning chart with
the 2010 items discussed Feb. 13th.

Please note the color key code at the end of the chart document. I wasn't quite sure how you will
want to designate the priority items on your spreadsheet for your monthly updates. I really liked
your spreadsheet as a "working document”. The summary chart here merely records what was
agreed upon and the proposed due dates which can easily be transferred to another (more work in
progress) format.

I will forward my time sheet and invoice in a separate email.
Please let me know if you have any questions. ~Dana

Dana Stone Consulting

916.652.9667 (Office) 916.769.6625 (Cell)

www.danastoneconsulting.com
WWW.jazzercise.com

2/16/2010



2010 Strategic Planning Meeting Evaluation

Pluses (+) or What Went Well

stayed on time

quickly identified goals

built on existing goals

survey input in advance

process improved compared to last year

everyone stayed positive

expanded the involvement of the planning commission and parks recreation and
open space committee members

Hearing council input in the discussions gives better understanding of different
points of view

Deltas (-) or Improvements Needed

More public input is needed in the process (e.g. get public input first, then have
Council meet)

No time to review public input given on index cards

Session should be video-taped and put on Town Website

Meeting in January (at beginning of calendar year) is better OR

Tie Strategic Plan to fiscal year (meeting in April) not calendar year



Loomis Council Ground Rules

Rotate responses to each item so everyone contributes
Comments must improve or make idea better, not tear it down
State why idea/comment is proposed, what data supports it, conclude with a summary
One person speaks at a time
1 Minute to make your point
No storytelling
No rehashing of past item (already covered or dropped)
No commentary on upcoming election/term limits/election process
Consensus sought on all items (if No Consensus — majority rules by vote)
. Seek unity not division; seek collaboration not competition
. Any new idea must relate to an existing goal
. Record tangential issues documenting future action needed in Parking Lot
. Cell phones on vibrate
. No snide comments or disrespectful remarks
. There are no bad ideas
. There are no dumb questions
. No “personal” comments or attacks
. Start and end on time
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Considerations for Ground Rules for _Future Council Meetings

A. Already being used in meetings:
e Comments must improve or make idea better, not tear it down
¢ One person speaks at a time
¢ 1 Minute to make your point
e Consensus sought on all items

B. Still need lots improvement on No storytelling

C. Getting better at No “personal” comments or attacks

D. Consider adding:

"No repeating what's been said....say "I concur and add your comment"

Ask if there are simple clarifying questions on consent items early (prior to pulling item from consent)
Have public ask questions first, then council can ask questions of staff
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Public Written Comments in 2010 Strategic Planning Meeting

Section Il. Update of 2009 Plan

Goal 1. Objective 5. Along with the sign program, shail we make a concentrated
coordinated effort to encourage existing businesses to be ready for increased
business AND to recruit new retail to meet the expectations of the new visitors?

Possible wording for ltem #4 Step #4: Facilitate business applications with
standard procedures and printed/online procedural information.

Section Ill. Development of 2010 Strategic Plan Objectives

Re: Heritage Park - There is significant public interest about what happens to the
park property. There really needs to be great outreach to the community to get
the citizen's desires tabulated and known.

Re: Heritage Park - Since this was announced in the newspaper as a Town
purchase, the public more or less assumes use for some town purposes, like a
park. (May not realize won't all be park and needs some other use - part
residential.) So definitely needs some public meetings for both input and
explanation (of alternatives, financial constraints).

Re: Horseshoe Bar Brace Improvements for Bike/Pedestrian - Timing (TO
BRIAN). Would it be advisable to do this work or some of it at the same time
Caltrans has the overpass closed for raising it? (+) only local residents on that
segment of Horseshoe Bar while you're working (no through traffic). (-) our crew
and (hired specialists) also have to go around - inconvenient (and load limit on
Brace bridge)

Re: Business Application Process. Get input from planning Director (who is
primary interface with applicants) on : (1) what business segments need to be
targeted for education/information - new, expanding or other and (2) where are
the hang-ups that the Council might be able to help (e.g. can't change
environmental laws - though Town can help business figure out where to go,
what steps to take, and Council might be able to look at problem like Parking - a
perpetual problem)

Re: Goal #2. Input Plan - Next Year's Goal Meeting. Get public input in various
ways on goal setting PRIOR to this Council meeting so that this meeting can
consider public input that they (the public) would like included but would not bog
down the goals meeting. Means to gain such input possibly includes survey,
news article, website means to post ideas, and public meetings at different times
of the day (e.g. one at night, one on Saturday) -i.e. tell the public how to make an
idea or concern known and be considered.



