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TO: TOWN COUNCIL

FROM: STAFF

RE: PROS COMMITTEE WORK PLAN & BUDGET 2011/12
ISSUE

Annually the Committee recommends a work plan and budget and
forwards same to Town Council for approval in the upcoming year
(2011/12) budget.

RECOMMENDATION
Approve the Park, Recreation and Open Space Committee’s proposed work
plan and budget for fiscal year 2011/12, or revise and approve as edited.

DISCUSSION

One of the tasks of the Committee is to submit a work plan and budget to
the Town Council for inclusion in the Town’s fiscal year budget which
begins in July 2011 and runs through June 2012.

The PROS Committee budget is the estimated revenues and costs (other
than maintenance done by Public Works) that are associated with parks,
recreation, open space, and for 2011/12 tree matters have been added.
The Council can obviously change the proposed tasks and budgets to
conform with what the Council wishes to accomplish, given the money
available.
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