June 14, 2011

TO: Honorable Mayor and Town Council

FROM: Roger Carroll, Treasurer/Finance Officer
DATE: June 7, 2011

RE: Operating Budget for the 2011/12 Fiscal Year
RECOMMENDED ACTION:

Discuss the Proposed Budget, amend it if necessary, and by resolution, adopt the
2011/12 budget, the 2011/12Gann limit and the 2011/12 Authorized Positions by
resolution.

ISSUE STATEMENT AND DISCUSSION.

Attached to this staff report is the proposed 2011/12 Operating budget for the Town. As
proposed, $140,276 is required from reserves to balance the budget.

ITEMS TO NOTE:

At this date, economists are grumbling about the possibility of a “double dip recession,”
and are not projecting improvement for at least a couple of years. The Finance Director
believes this negative attitude has been properly addressed in the budget.

Revenues are conservatively estimated. Where outside estimates were available, they
were used in the budget, otherwise, trends adjusted for expected future differences
were used.

Property tax revenues are expected to drop again this year. While the County assessor
believes the majority of residential property revaluations have taken place, commercial
and industrial properties will go through a similar series of adjustments this year. This
expected decrease has been allowed for in the budget.

The State Controller expects that Sales taxes will be stagnant to slightly less in the
coming year.

Building permits and related revenues are estimated on five residential building permits.
This is lower than the worst building year ever had by the Town, so the Finance Director
is estimating pessimistically, but actually expecting (hoping for) slightly better.






All other revenues are expected to remain about the same.

Expenditures are being estimated at “bare bones” amounts. The amounts by line item
are realistically low.

The Sheriff's contracts are at the same amount as last year, although we expect an
increase in the cost of the Transit contract, the Animal Control contract and the Solid
Waste Contract.

The State Budget currently includes the $100,000 funding for the Supplemental Law
Enforcement Fund (COPS). As reported in the past, this funding is applied toward the
Town’s Traffic Control Officer, which costs the taxpayers $170,267. The officer
generates approximately $20,000 in traffic fine revenue, so the net cost to the general
fund is about $50,000.

The staff have not had a cost of living allowance adjustment (cola) since January of
2008. The average change in the Consumer Price Index for that time frame is 3.81%.
A 3.80% “pad” has been built into the payroll figures to allow for a cola adjustment,
should the Council approve one during the coming year.

Attachments:

Resolution Adopting the Annual Operating Budget for 2011/12

Resolution Setting Forth Position Allocations for 2011/12

Resolution Certifying Compliance with the 2010-11 Appropriation Limit and Establishing
the Appropriation Limit for the 2011/12 Fiscal Year
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TOWN OF LOOMIS
AUTHORIZED STAFFING LEVEL/MONTHLY PAY RANGES
FOR THE YEAR ENDING JUNE 30, 2012

112 10/11 09/10 08/09
Positions Positions Positions Positions
POSITION RANGE | STEP1 | STEP2 | STEP3 | STEP4 | STEPS | Authorized| Filed ] Authorized|  Filed | Authorized] Filled | Authorized | Filled
Elected Positions
Town Council N/A - - - - 372 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Town Clerk N/A - - - - 50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Treasurer N/A - - - - 50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Exempt Personnel
Town Manager [ s8 8,056 | 8459| 8882| 9326] 9792] 100] 100] 100] 1o00] 100] 100] 100]  1.00 _
Town Clerk/ Admin.

Services Officer 33b 3962 | 4,160 | 4,369 | 4,587 | 4816 1.00 1.00 1.00 1.00 1.00 1.00 1.00 | 1.00
PW Dir./Engineer 56 7,566 | 7,933| 8330| 8746| 9,184 1.00 1.00 1.00 1.00 1.00 1.00 1.00 | 1.00
Finance Director 50 6,633 | 6,965| 7,313| 7.678| 8,062 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Planning Director 51 6,796 | 7.136| 7.493| 7,867 | 8,261 1.00 - 1.00 0.50 1.00 1.00 1.00 1.00
Non Exempt Personnel
Dev. Services Coord. 11 2,544 | 2,672| 2,805| 2945| 3,093 - - 1.00 - 1.00 - 1.00 -
Assistant Planner 31 4,146 4,353 4,571 4,800 5,040 1.00 - 1.00 - 1.00 - 1.00 1.00
Code Enforcement Planner 22 3,325 | 3,491 3,666 | 3,849 | 4,042 - 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Office Technician 15 2825| 2966 | 3,114 | 3270| 3434 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Public Works Operations Ast| 26b 3,666 | 3,850 | 4,042 4,244 | 4456 1.00 - 1.00 - 1.00 - 1.00 1.00
Lead Worker 24 3501 | 3676| 3.860| 4,053| 4,255 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Equipment QOperator 18 3,012 3,163 | 3,321 3,487 3,661 3.00 2.00 3.00 2.00 3.00 2.00 3.00 2.00
Contract Positions
Building Official I - . - | - | o025] o025] o025] 025] 025] 025] o025] 025]
Total Personnel L_1925] 1625] 2125 1675] 21.25] 17.25] 21.25| 19.25]

* The Building Official is Contracted and is paid $30 per hour for inspections, plus plan checking based on square footage.
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TOWN OF LOOMIS
AUTHORIZED STAFFING BY DEPARTMENT
FOR THE YEAR ENDING JUNE 30, 2012

DEPARTMENT
Town Town Admin- Town PW Trans- Solid
POSITION Council Clerk Finance | Treas. istration | Attorney | Planning | Building | Admin Streets | portation ] Waste Total
Elected Positions
Town Council 5.00 5.00
Town Clerk 1.00 1.00
Treasurer 1.00 1.00
Total Elected 500] 400] - | 100] - -1 -1 -1 - - | - | 7.00]
Exempt Personnel
Town Manager [ | [ 1.00] | | | | | [ | 1.00
Deputy Town Clerk/ Admin.

Services Officer 0.50 0.25 0.25 1.00
PW Dir./Engineer 0.75 0.25 1.00
PW Operations Assistant 1.00 1.00
Finance Director 1.00 1.00
Planning Director 1.00 1.00
Total Exempt - | os0] 100] - [ 125] - | 125 - | 175] - ] o025] - | 6.00]
Non Exempt Personnel
Dev. Services Coord. -
Assistant Planner 1.00 1.00
Code Enforcement Planner . 4
Office Technician 0.25 0.50 0.25 1.00
Lead Worker 1.00 1.00
Equipment Operator 3.00 3.00
Total Non-exempt - | - [ o25] - [ os50] - [ 100f - | o025 400 [ - | - | eo00]
Contract Positions
Building Official ( | _ _ | [ | [ o025] _ | _ [ o025]
Total Personnel [ s00] 150 125] 1.00] 175] - | 225] 025 [ 200 400] o025] - [ 19.25]

Attachment A
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TOWN OF LOOMIS
SCHEDULE OF EXPENDITURES BY FUND
FOR THE YEAR ENDING JUNE 30, 2012

PROPOSED PROJECTED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES
201112 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05
GENERAL FUND | 2,796,076 | 2,717,189 | 3,363,526 | 4,729,911 | 3,568,070 | 2,691,301 | 2,482,212 | 2,239,665
SPECIAL REVENUE FUNDS
TRAFFIC SAFETY
SUPPLEMENTAL LAW ENFORCEMENT 170,267 170,267 100,000 163,903 163,904 105,825 163,343 170,020
TRANSPORTATION 427,270 766,937 665,024 696,952 1,338,384 654,227 559,464 900,948
LOW INCOME DENSITY - - - - - = 150 4,265
TREE REMOVAL 15,000 2938 = 14,845 6,964 1,011 23,373 -
AB 939 10,000 9,500 8,947 - 9,467 2 - 717
RECYCLING - ) < 14,395 3,000 4,727 7,450 12,989
PW SALE OF FUND - - - - - . = E
MAINTENANCE DISTRICTS
HUNTERS CROSSING 770 695 703 762 756 720 741 688
LOOMIS MAINTENANCE DIST #1 455 5 5 5 5 5 5 5
LOOMIS MAINTENANCE DIST #2 75 10 10 10 10 10 10 10
HEATHER HEIGHTS 82 82 82 82 82 82 82 82
SUNRISE LOOMIS 63 63 63 63 63 63 63 63
LIVE OAK 0 90 90 90 20 90 90 90
LOOMIS ACRES 50 50 50 50 50 50 50 50
HUNTERS CROSSING If 331 281 365 308 282 261 299 299
KING ROAD VILLAGE 1,780 1,993 2,340 2,480 2,982 2,875 2,664 1,207
SAUNDERS AVENUE 554 53 54 54 54 54 54 54
RACHEL ESTATES 1,801 1,714 3,381 1,601 1,847 1,884 1,737 621
NO NAME LANE s - - - - - = =
SHERWOOD ESTATES 1,262 62 62 62 62 62 62 62
HERITAGE PARK ESTATES #1 161 161 161 161 161 161 161 161
HUNTER OAKS 2,006 1,950 5,022 4,733 1,577 1,485 1,934 206
SIERRA DE MONTSERAT 1,886 1,724 4,466 - - . - =

Attachment A



CAPITAL PROJECTS

DRAINAGE

ROAD CIRCULATION
INTERCHANGE

COMMUNITY FACILITIES
PARK ACQUISITION

PASSIVE PARKS/OPEN SPACE
PARK DEVELOPMENT

PARK GRANTS

s : = - - - 5,808 74,161
= - - . z - 1,030,239 195,473
. - < . = = 125 4,161
- 300,000 347,777 538,509 - - 125 4,160
= 280,000 - - 35,000 78,800 125 4,261
B - - - ‘ 4,200 a =
57,000 20,000 - - = = ; -
- 220,000 500,000 E - e - -
| 3486978] 4,495,764 | 5,002,128 | 6,168,976 | 5,122,811 | 3,547,894 | 4,280,366 | 3,614,417 |

Attachment A
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TOWN OF LOOMIS

GANN APPROPRIATIONS LIMIT FACTORS AND CALCULATION

FOR THE YEAR ENDING JUNE 30, 2011

Attachement A

2007-08

2008-09

2009-10

201011

201112 2012-13 2013-14 2014-15 2015-16 2016-17
Population Growth 2.20% 211% 1.74% 1.70% 1.51% 1.59% 1.66% 1.75% 1.84% 1.93%
Personal Income 4.42% 4.28% 0.62% -2.54% 2.51% 2.64% 2.77% 2.91% 3.05% 3.20%
Poplulation times Personal Income 1.0672% 1.0649% 1.0237% 0.9912% 1.0406% 1.0426% 1.0448% 1.0470% 1.0494%  1.0519%
Appropriations Limit 4,994,349  5318,508 5444599 5396513 | 5615498 | 5,854,875 6,117,063 6,404,837 6,721,335 7,070,386
Appropriations Subject to Limit 2,064,756 1,927,589 1,604,752 1,565,000 1,611,950 | 1,660,309 1,710,118 1,761,421 1,814,264 1,868,692
% of Appropriations Capacity Used 41.34% 36.24% 29.47% 29.00% 28.71% 28.36% 27.96% 27.50% 26.99% 26.43%

Notes: Actual factors supplied by State Department of Finance through 2010/11.



