May 10, 2016

TO: Honorable Mayor and Town Council
FROM: Roger Carroll, Treasurer/Finance Officer
DATE: May 3, 2016

RE: Preliminary Operating Budget for 2016/17
RECOMMENDED ACTION:

Receive and file.
ISSUE STATEMENT AND DISCUSSION:

The purpose of this staff report is to report to the Town Council the revenues and
expenditures for 2016/17 as currently estimated by the Town Finance Director and
Town Engineer so that Council members have time to review the available resources
before the June Council meeting.

Please note: this is a draft document. The majority of time was spent on estimating
revenues and expenditures. Some headings and most program descriptions were not
updated.

ITEMS TO NOTE:
GENERAL FUND

The General Fund covers all expenditures for the day to day operation of the Town,
including the Legislature (Town Council and Planning commission), Administration,
Planning, Safety (Sheriff and Animal control), Public works, Community services and
Economic development.

While some of the past budget years have projected deficits, only one year actually
ended in an operating deficit. The 2015/16 fiscal year is projected to also end “in the
black” due to increased property and sales taxes, and general cost containment
practices by the Town Staff.

Projections show that revenues for 2016/17 will exceed expenditures by $41,234,
before fund transfers to the Transportation fund.

Assumptions:



- Tax revenues will continue to rise in a normal fashion, but slowing from last year.

- Building permit activity will be approximately three-quarters of the 2015/16 year.

- Investment income will stay constant. While higher yielding investments that
mature are replaced with somewhat lower rates, this decrease will be offset by
selling some investments for a profit.

- There will be no dividend from the risk pool.

- All other revenues will remain stable.

- The Pianning Director position will be filled for 6 months.

- The Sheriff and animal control contracts will increase by no more than 2%.

- COPS money will be funded by the State and that the Traffic Officer position will
be funded even though it will cost the General Fund approximately $80,000.

TRANSPORTATION FUND

The TDA fund is made up of revenues from the State that come in the form of
Transportation Development Act funds from the Placer County Transportation Planning
Agency and Highway Users taxes from the State.

The Capital Improvement Plan is being completely updated. The past few years have
had a lot of activity, and subsequently, large draws on General Fund reserves, set aside
for streets and roads. This year, the plan is to draw about $200,000 from the General
Fund, for the Town Center Implementation plan.

Assumptions for this fund include:

- Transportation and Gas Tax revenues will be funded similarly to the prior year.

- The budget includes projects from the proposed Capital Improvement Program
(CIP) only to the extent that Transportation Development Act and Highway User
Tax funds are estimated to be available. Per the CIP for the budget year,
approximately $200,000 is budgeted to come from prior excess revenues
designated for street and road capital improvement purposes.

- All other expenditures are estimated based on averages from previous years.

GENERAL FUND RESERVES

As noted above, this budget assumes $200,000 of General Fund Reserves will be
utilized. These specific reserves will be discussed under another report at the Town
Council meeting in May.

POLICY AND/OR FINANCIAL IMPLICATIONS:

None.

Attachments:

Proposed Operating Budget for the Year Ending June 30, 2017
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